
                                                                                                     LOGO: ORIN STUCKENBRUCK[image: image1.jpg]



LONG ISLAND VEGETABLE ORCHESTRA

“L.I.V.O./LIVO”

“YOUNG MUSICIANS’ MENTORSHIP PROGRAM”

2011-2012 HANDBOOK FOR 

MUSIC FACULTY & ADMINISTRATORS


LONG ISLAND VEGETABLE ORCHESTRA

“L.I.V.O./LIVO”

“YOUNG MUSICIANS’ MENTORSHIP PROGRAM”

2011-2012 HANDBOOK FOR MUSIC FACULTY & ADMINISTRATORS

The Long Island Vegetable Orchestra was founded in 2011 by its music director, Dr. Dale Stuckenbruck for the Sustainability program at C. W. Post Campus of Long Island University. Originally the concept arose from classes taught by Dr. Stuckenbruck at the Waldorf School of Garden City and a subsequent performance in Geneva, Switzerland for UNESCO, “Music as a Catalyst for Environmental Awareness”, sponsored by Melody for Dialogue among Civilizations.

I.
PROGRAM DESCRIPTION:

Long Island Vegetable Orchestra (L.I.V.O.), has created a unique student mentorship program in which music students in New York City and all of Long Island have an opportunity to work, in-depth, with professional orchestral musicians in a unique way through the creation of vegetable instruments, performances using these instruments, and in combined performances with a schools' musical ensemble.

 “The Young Musicians’ Mentorship Program” (YMMP) is conducted over a period of several months in each participating school.  There are three major program components:  1) Making of the Instruments, “LIVO as a Catalyst for Environmental Awareness”; 2) Rehearsals; and 3) A side-by-side gala concert.  This concert is offered for the school, parents and community members and is unique in that each student performer with an L.I.V.O. musicians.  

All facets of this conservatory-level project are held within the school, although some schools elect to present their culminating public performance at the Tilles Center, C.W. Post Campus, through a special arrangement with this premiere arts venue.

Initially begun as a class at the Waldorf School in Garden City. L.I.V.O. Now can be chosen as partner for other schools as well and includes the organization’s keen interest, demonstrated commitment, superb ability to work with young musicians and its unique capacity to meet the program’s goals.  

The L.I.V.O., it's members,  maintains a rigorous schedule of professional performances in New York City, and around the globe.  In addition, the YMMP provides students in the school district of Long Island and New York City with opportunities to interact with and learn from professional musicians, and expand their skills and understanding within the context of their school’s music program.

II
PROGRAM GOALS:

Goals For Students:

#1
To imbue each student, with a professional of music by the use of vegetables “as a catalyst for healthy nutrition and environmental awareness”.

Most of the student participants in the L.I.V.O. program are members of their high school orchestras, or musical ensembles. Although some school districts choose to include younger musicians as well.  With a small group of his/her peers, each student participates in a series of in-depth master classes conducted by a member of the L.I.V.O..  During these sessions, which are small enough to ensure that each student receives individual attention, the professional musician places emphasis on technique or instrument making using vegetables, musical use of these instrument within a composition, and a proper environmental/sustainable use after playing of the instruments.  The professional musician serves as model and mentor for the students – a living example of the rigors and satisfactions which are part of his/her life in music.

#2
To enable each student musician to understand the many facets of his/her role as a member of a professional ensemble whose goal is to rehearse and ultimately perform together.

After the students have participated in master classes they resume their daily study, practice and rehearsal schedules with their teachers at school. A few weeks later, the L.I.V.O. program continues with rehearsals with the maestro who will conduct their concert.  Students learn the importance of teamwork, of listening to each other, of paying close attention to the L.I.V.O. maestro who brings professional-level expectations and standards to his/her rehearsals.  This new situation poses additional challenges and learning opportunities for the young musician resulting in a more mature level of seriousness, understanding of appropriate decorum and increased ability to respond to the conductor’s instructionsamidst the novelty of the use of vegetables.

#3
To give the student participants an opportunity to share responsibility for the outcome of a performance with the professional musicians/mentors with whom they have worked.

Perhaps the ultimate challenge for the students in the L.I.V.O. program is to demonstrate their achievement to their parents, teachers, administrators, classmates and community at the final concert which crowns the project.  In full concert dress, under the direction of the L.I.V.O.maestro, the students are motivated to give their best, to “play up” to the professional level in which they have been immersed through preparation, and to take responsibility, as an individual and as a member of the ensemble, for every aspect of the concert from making of the instruments  to the final cadence of the performance.  The finale concert or gala includes the full Long Island Vegetable Orchestra.

Goals for School Music Faculty:

It takes a very special kind of music teacher and administrator to undertake such a visible and demanding project as the L.I.V.O.’s YMMP and those who do so are to be congratulated for their dedication to their students as well as their willingness to “go the extra mile”.  The following goals have been articulated with significant input from music teachers and administrators who participate in this program:

 1.       To build and strengthen and deepen the musical experience for the instrumental music 
program, and  and enhance its visibility.

 2.
To provide a unique incentive for students who participate in the instrumental music 


program.

  3.       To expand students’ horizons to their instruments and their sustainanble environment by 
providing them with an opportunity to participate in master classes of instrument making, 
rehearsals and performances with professional musicians.

  4.       To gain professional insight as a result of educators’ collaboration and collegiality with


the musicians and conductors of the L.I.V.O..

     5.   To reinforce, in the eyes of students, music teachers’ professionalism, creativity, 
interdisclipinary interests through music and teaching strategies as they witness the 
this unique partnership between music educators, professional musicians, and our workd 
environment that went need to understand better and sustain.

III.
SPECIAL PROGRAM FEATURES:

L.I.V.O. strive to respond to schools’ needs and, to date, have incorporated  numerous “signature” features which tailor the basic program design to the needs and interests of each participating school.  Some of the features which have been incorporated into the YMMP include:


1.
Highlighted student performer and invited soloists;


2.
Commissioned works by students or alumni which are performed at the gala finale;


   3. 
Participation by school any music ensemble uncluding chorus;


   4. 
Additional master classes focused on a particular technique in the use of vegetables 

within a composition;


   5. 
Specialized department programs such as “vegetables only”, “vegetables and 


strings”, “vegetables and chorus”, “vegetables and brass”, vegetables and 


percussion”;


   6. 
Interdisciplinary integration with other academic departments including, nutrition, 

world agriculture, sutainability, music, history, mathematics, physics, and“model 

UN”;


   7. 
Shared programs and combined numbers between schools at the gala finale;


   8. 
Free or reduced admission for students, parents and school personnel to L.I.V.O. rehearsals and concerts in New York City;


   9. 
Selected works performed for students and parents by the L.I.V.O. alone;


  10. 
Concert participation by administrators and teachers who assume the role of conductor, performer, singer or narrator.

IV.       ROLES & RESPONSIBILITIES OF PARTICIPANTS:

Roles & Responsibilities of Participating Schools:

Building and/or district administrators are essential to ensuring the success of the L.I.V.O. program and to support students and teachers in the following ways:

1. Welcoming the audience and introducing the final concert/gala performasnce;

2. Securing chaperones for off-stage locations while students wait to perform;

3. Providing support during rehearsals and final concerts to ensure students’ appropriate discipline and decorum;

4. Monitoring dressing rooms where personal items will be stored during the concert;

5. Ensuring that parents, friends, students and all who are attending the final performance fully understand the rules of appropriate audience behavior:  No talking, waving, leaving or entering the auditorium while music is being played, no walking in the aisles, jumping up for photographs, no use of cell phones or pagers, etc.  Administrators must also see that concert hall doors are closed and the audience understands its responsibility to remain in their seats during the concert;

6. Publicizing the concert well in advance of the date, i.e.: inviting Board members, parents, alumni and community groups such as senior citizens, distributing posters announcing the concert and encouraging student attendance;

7. Overseeing the budget for the L.I.V.O. project;

8. Communicating with L.I.V.O. staff, and their own faculty in a consistent and effective manner.

9. Providing refreshments for visiting coaches and orchestra members.

Roles & Responsibilities of Music Directors & Teachers:

1. Attend scheduled meetings to set goals, select coaches, determine schedules, choose concert repertoire, discuss new ideas, resolve problems, share updates regarding recent program developments and evaluate the project when it is over.

2. Prepare students for the L.I.V.O. program including: distribute musicians’ bios in advance of the first coaching session, discuss personal responsibility and appropriate demeanor which is expected throughout the duration of the program, share details about the music which students will perform and formally introduce the professional musicians at the start of coaching sessions.. 

3. Ensure appropriate behavior and discipline at coaching sessions, rehearsals and backstage before and during the concert.  All activities must be monitored by a teacher.  It is neither the role nor the responsibility of L.I.V.O. musicians to deal with discipline issues.

4. Maintain open lines of communication L.I.V.O. including the L.I.V.O. contractor who will work with teachers and administrators to hire coaches for the master classes, administrative assistants regarding all aspects of the program, the coaches regarding particular needs or circumstances related to the students, the music librarian regarding orchestral scores which might be required, the conductor who will bring everyone’s effort together in the final concert.

5. Keep the building administrator informed and involved in the L.I.V.O. program.

6. Maintain the schedule for instrument making, rehearsals and concerts.

7. Maintain the integrity of the instrument making as small group experiences for the students.  Although situations will vary, in general instrument making classes should not include more than 6-8 students for each professional musician.

Roles & Responsibilities of Participating School

Once a program design and schedule have been established, the L.I.V.O. determines the cost of the requested services and shares this information with the participation School

When the program is completed, payment is issued to Dr. Dale Stuckenbruck.

If space is to be rented for the final concert (i.e.: The Tilles Center), the school arts administrator makes these arrangements.  

We recommend that L.I.V.O. program an evaluation to be conducted at the conclusion of each school’s final concert by the teachers, administrators, the L.I.V.O. staff, and others involved in the program. Students are also welcome to describe their experiences as participants.  L.I.V.O. periodically reviews this Handbook and makes changes, as needed.

Roles & Responsibilities of the Long Island Vegetable Orchestra:

1. The L.I.V.O. staff is involved at most every level during the YMMP. Under the direction of the L.I.V.O.’s Director, Dr. Dale Stuckenbruck L.I.V.O. provides the following staff to ensure the program’s success: Operations manager, performers/instrument makers, sound designer for performance and dress rehearsal, sound equipment, music to be performed, cold packaging for the instruments, all necessary vegetables and tools, and the cleaning of tools at the venue.  

2. The L.I.V.O. assumes responsibility for ensuring that all professional musicians are fully prepared to work with students in the master classes, in rehearsals and the final performance.  Equally important, professional musicians must be willing and able to serve as role models for students including their dress, manners, conduct, posture and willingness and ability to appropriately represent the world of performing musicians when working with young, impressionable students in the schools.  Because these musicians are a vital and essential ingredient to the program’s success, the L.I.V.O. agrees to articulate these standards and expectations to professional musicians working in schools.

3. The L.I.V.O. oversees the collection of timesheet information from the professional musicians and distribution of payrolls.

4. The L.I.V.O. staff is represented at all meetings which are called to determine goals, program design, schedule, repertoire, personnel, evaluations, modes of communication, budget issues and other vital aspects of the program.

5. The L.I.V.O. will maintain a file of photos and bios for each performer/instrument maker and conductor and, prior to the start of the YMMP, will forward the appropriate information to the participating school.  This will enable school personnel to duplicate and distribute information about  all the musiciansto each participating student prior to the musicians’ arrival.

V. 
ADDITIONAL ROLES: 

The Long Island Vegetable Orchestra:

1. Dr. Dale Stuckenbruck, will oversee all aspects of the YMMP program and serve as liaison between the office and the professional staff.

2. The Conductors, Dr Dale Stuckenbruck, will take responsibility for planning of repertoire with the music teachers, preparing the music in advance, arriving at the schools on schedule, and conducting the rehearsals and concert in an energetic, inspiring, disciplined manner for both students and professionals.  During the concert, the conductor may also wish to address the concert audience, offering information about the music to be performed by the students and to thank educators and parents for support of the YMMP.

3. The Operations Manager, will publish, maintain and update the master schedule of all program activities, as well as individual project schedules for the schools, will attend the instrument making classes, rehearsals, performances and meetings, distribute the payroll, and, in a timely way, provide schools with names of L.I.V.O. staff and musicians for the concert program.  She also prepares and forwards the travel directions to the schools, to each coach and to members of the orchestra.  The operations manager maintains an updated “contact” list of school staff, and L.I.V.O. staff, and establishes ongoing communication with schools and attends to all other administrative aspects of the YMMP.

4. The Personnel Manager, Dr. Dale Stuckenbruck, works with teachers to identify performers/instrumental makers and then identifies and contracts these musicians, musicians who will perform in the final concert.  He oversees the preparation of the professional musicians who work with students and supervises the attendance of all coaches and performers.

5. The Coaches will prepare instrument making classes and music materials prior to meeting with their instrumental groups.  They will review their plans for coaching sessions with the Personnel Manager before working with the students. They will arrive on schedule and be dressed in a neat and appropriate manner (no jeans, no sneakers).  During master classes, the Coaches will perform, demonstrate and address the designated music with students.  They will model all the techniques necessary for playing the vegetable instruments, which include breathing, phrasing, dynamics, and all other technical details pertaining to mastery of the music.  

The School Arts Administrator:

1. The Administrator will ensure that the funds for this program are available and allocated within the school budget.

2. The Administrator will ensure that students understand the goals, the scope and their responsibilities as participants in the YMMP.  Students who do not wish (or are not able) to assume their responsibilities should not be allowed to participate in this special program.

3. The value of the YMMP for students lies in their close interaction with coaches.  The    Administrator will ensure that the number of participants is kept to a small and manage-                      able size to make certain that students receive individual attention and support.

4. The Administrator will make certain that students are fully introduced to the YMMP before it begins so that they can recognize this unique opportunity which is presented to them and so that they understand their role in ensuring its success.  

5. The Administrator will ensure that issues related to discipline are addressed by the school staff.  Such issues are not within the responsibility of the coaches, the musicians or the L.I.V.O. conductor.  

6. The Administrator will provide space for the master classes which is quiet, free of disruptions, and fully equipped with chairs and music stands and other required equipment beyond the instrument making tools provided by L.I.V.O.  Attention to these issues will ensure that the coaches are able to devote full concentration to music and to the students.

7. The Administrator will ensure that the performance space for rehearsals and the final concert is adequate, is large enough so that musicians can perform properly and is free of hazards which might jeopardize the welfare of the L.I.V.O. musicians and/or the students (i.e.: crowded stage space which might lead to falls from the stage).

Cost of the New York Virtuosi “Young Musicians’ Mentorship Program”

The cost of participation in this unique program is predicated upon the services which are requested from the Long Island Vegetable Orchestra including administrative oversight, performers/instrument makers mentors’ fees, conductor’s costs and, most significantly, the size of the musical ensemble which supports the final concert.  Union scale wages are mandatory for professional instrumentalists although, in each instance, every effort is made to keep costs to a minimum in the interest of schools’ limited budgets.

Further details related to cost of this program will be determined as a school describes its needs and goals for the “Young Musicians’ Mentorship Program.”

For additional information contact:

Dr. Dale Stuckenbruck, LIVO director

Phone: 516-538-2554

e-mail: dstuckenbruck@yahoo.com


